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2021-2022 ROAR Academy Products

Benchmark 1: Target Population
ROAR Academy Admission Policy and Enrollment Application
ROAR Academy Recruitment Plan
ROAR Academy Communications
ROAR Academy Brochure (English/Spanish)
o English
o Spanish
e ROAR Academy Parent Session Presentation

Benchmark 2: Partnership Agreement
e Final, signed, and executed MOU

o ROAR Academy Memorandum of Understanding with Wharton County Junior
College

Benchmark 3: P16 Leadership Initiatives

e ROAR Academy Leadership Roles and Responsibilities

e ROAR Academy Leadership Team Member Bios
o Mrs. Rath, Director of Student Services and Federal Programs
o Mrs. Raybon, ROAR Counselor

e ROAR Academy Leadership Meeting Agendas and Minutes
o June 15, 2021
o November 30, 2021

e ROAR Academy and WCJC Liaison Meeting Agendas/Notes

o May 17, 2021
e ROAR School Board Presentations

Benchmark 4: Curriculum and Support
e ROAR Academy Calendar of Family Outreach Events
o ROAR Information Parent Meeting
e ROAR Academy Professional Learning Community Agendas and Notes
o Leadership team meets with a team of teachers monthly to discuss:
m Student progress
m Virtual learning (WCJC online courses)
m Lesson planning



https://drive.google.com/file/d/1qU_EnDSWDIxv8x8NdoAYBi8HhLPTQLvM/view?usp=sharing
https://drive.google.com/file/d/1yoSmr-wp17Bei1vv7Y-aZkBGrBRgDhCb/view?usp=sharing
https://drive.google.com/file/d/1uwIUnC_p4h0hMk1T07kpwxbjsHu7AY8E/view?usp=sharing
https://drive.google.com/file/d/1uwIUnC_p4h0hMk1T07kpwxbjsHu7AY8E/view?usp=sharing
https://drive.google.com/file/d/1zDxS-Y32vQOjhC007lxZ4Qt8AU7708tW/view?usp=sharing
https://drive.google.com/file/d/1pSed1Vweh1W8VhOQ5Be-Ss2U3pIF0Kq2/view?usp=sharing
https://drive.google.com/file/d/1Ik8QgOVnsbseDTgtD2-KtwAv2OpM0zSG/view?usp=sharing
https://drive.google.com/file/d/1Ik8QgOVnsbseDTgtD2-KtwAv2OpM0zSG/view?usp=sharing
https://drive.google.com/file/d/1nourr4hYNYgRSbbm706Ia6vTbqLCtYjg/view?usp=sharing
https://drive.google.com/file/d/1pjdtAnxICIVnbxfkD22BL0N1un6eDTGk/view?usp=sharing
https://drive.google.com/file/d/1lUt7oLtrM2RBQIuxRmmWsOWJTGxTtves/view?usp=sharing
https://drive.google.com/file/d/15CrPbU1U165aHl0twjq20FY0oJbg-PT9/view?usp=sharing
https://drive.google.com/file/d/1DG5cCsi7MENEgjulmLtNkLGO69ZuWEli/view?usp=sharing
https://drive.google.com/file/d/1QJNs3E_KbpTcZAoYVhRBLZQGq5b4q4fH/view?usp=sharing
https://drive.google.com/file/d/1F-77XwaeKiUMMN3hSpP6N4Jt1PcCgsk5/view?usp=sharing
https://drive.google.com/file/d/1B0V4S5qo1Bv7fO5JMXJWeBu07mOJ3vV_/view?usp=sharing

m Technology Use
m Parent communication
m Classroom instruction (Fundamental 5)
m TSI preparation
e ROAR Academy Advisory and Study Skills Curriculum
o Students are provided a class period within their schedule that focuses on study
skills, organizational skills and preparing for TSI testing.
e ROAR Academy College/High School Crosswalk
ROAR Academy Master Schedule

Benchmark 5: Academic Rigor and Readiness
e ROAR Academy Summer Bridge and Tutoring Schedule
e ROAR Academy TSI Administration Dates
e ROAR Academy Summer Bridge Curricula
o Odysseyware for TSI and EOC Prep
e ROAR Academy TSI Performance Data

Benchmark 6: School Design

e ROAR Academy Professional Development Schedule (ROAR Academy/WCJC)
o Access to professional development through STARLINK
o Part time instructor orientation completed each semester
o Attend all department professional development activities

e ROAR Academy Mentor/Induction Program
o Teachers are partnered with a mentor, meet on a monthly basis and do

classroom observations

e ROAR Academy and WCJC Liaison Meeting Agendas/Notes
o May 17, 2021
o June 15, 2021
o November 30, 2022



https://drive.google.com/file/d/165ZyHlPO0zEscLNZNfTxVLPHbzSLaayj/view?usp=sharing
https://drive.google.com/file/d/1ycPqfp-2uKpK3zqorRqsVhQaLym2WOE3/view?usp=sharing
https://drive.google.com/file/d/1dMd4w4lrARzesCi-WnvXYu4GyJBg5rcT/view?usp=sharing
https://drive.google.com/file/d/1U8JsG-_-5bxj1yNHWtec2uST_AGm_mMm/view?usp=sharing
https://drive.google.com/file/d/1OV1XBoCbItebAF0HEN6ZRiY-06z3YXKm/view?usp=sharing
https://drive.google.com/file/d/1GaiQZQqAQXg1bvjDUtFF1etf4KTl__4k/view?usp=sharing
https://drive.google.com/file/d/1iPkR_MP_950ZiOUNY7ypgvbRa-OJWdbS/view?usp=sharing
https://drive.google.com/file/d/1dCsw2mIv80RBgtmpOH1RNGTmKXITQCin/view?usp=sharing

